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UVODNI SLOVO

FOREWORD



Vaclav Bozek

You are now holding the annual
report of the South Moravian
Innovation Centre. This report sets
out the Centre’s activities and results
for the calendar year 2010.

Deputy Governor of the South Moravian Region

Steering Committee Chairman

for the Regional Innovation Strategy,

South Moravian Region

Last year was a real turning

point for the South Moravian
Region. Brno’s universities and
research institutions received
seventeen billion Czech crowns

in financial support for building
and developing its research
infrastructure. This represents

a simply unprecedented boost

for the development of Brno’s
research and the education

of talented people, thereby
providing an immense opportunity
for improving the competitiveness
of South Moravia’s companies.

The transferral into practice
of research and development

findings cannot be taken for granted.

Experience from more developed
regions, however, has taught us that
this process, with assistance from
government bodies, can be kick-
started, accelerated or made more
effective.

Today, you will already find a stream
of concrete examples and results
showing how the potential

of South Moravian universities

is being used to create new highly-
qualified jobs. This has involved
training up students for business,
assistance for technology start-ups,
providing support to technology
transfer in a variety of forms, and
fostering the internationalisation
of up-and-coming companies

or research teams.

Dear friends, [ am greatly
encouraged that with the help

of the results of activities already
undertaken by the South Moravian
Innovation Centre, the South
Moravian Region will efficiently
fulfil its vision, which is to become
by 2013 the most innovative region
in the Czech Republic, and position
itself within the fifty most innovative
regions of Europe.
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+ dostava se vam do rukou Vyro¢ni
© zprava Jihomoravského inova¢niho
' centra piedstavuyjici jeho ¢innosti
+ avysledky v roce 2010.
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nameéstek hejtmana Jihomoravského kraje

predseda fidiciho vyboru RIS JMK

Lorisky rok byl pro Jihomoravsky
kraj vskutku pfelomovy. Brnénské
univerzity a vyzkumné tstavy
obdrzely finan¢ni podporu

na vystavbu a rozvoj vyzkumnych
infrastruktur ve vysi sedmnacti
miliard korun. Jedna se o naprosto
bezprecedentni impulz pro rozvoj
brnénského vyzkumu, vychovu
talentovanych lidi a potazmo
obrovskou pfilezitost pro zvySeni
konkurenceschopnosti
jithomoravskych firem.

Ptenos poznatkd vyzkumu

a vyvoje do praxe neni samoziejmy.
Zkusenosti z vyspélych regiont
nam ale ukazuji, Ze tento

proces lze nastartovat, urychlit

¢i zefektivnit, a to pomoci asistence
ze strany vefejneé spravy.

Ve Vyro¢ni zpravé Jihomoravského
inova¢niho centra jiz dnes najdete
celou fadu konkrétnich ptikladt
avysledka toho, jak je potencial
jihomoravskych vysokych $kol
vyuZzivan ve prospéch tvorby novych
vysoce kvalifikovanych pracovnich
mist. At uz se jedna o vychovu
studenttl k podnikdni, asistenci
zacinajicim technologickym firmam,
podporu transferu technologii
riznymi formami, ¢i podporu
internacionalizace nadéjnym firmam
¢i vyzkumnym tymam.

Vazeni pratelé, jsem velmi potésen,
Ze i pomoci vysledkd dosazenych
¢innosti Jihomoravského inova¢niho
centra miize Jihomoravsky

kraj efektivné napliiovat svou

vizi, a to stat se do roku 2013
nejinovativnéjsim regionem v Cesku
a patfit mezi prvnich padesat
nejinovativnéjsich regiont v Evropé.



Roman Onderka

DEAR LADIES AND GENTLEMEN,

It has been a pleasure for me

to observe how in recent years both
specialists and the wider public
have become conscious of Brno
and indeed the whole of our region
as an area in which research,
innovation and technological
enterprise prosper. Today it is
common to encounter the view
that Brno and the South Moravian
Region are, within the Czech
context, pioneers in this field.

This fills me with pride and also

a sense of responsibility to keep

to the correctly-chosen path that
defines our strategy.

The Mayor of the City of Brno

[ am always happy when I hear

how talented students from

Brno universities are winning
international competitions

for the best business case, or how
Brno technology companies,
founded just a few years ago

on an attractive idea from local
researchers, are winning prestigious
awards and new orders in the most
demanding marketplaces

for technology abroad. Behind

each of these individual successes we
should be aware of the tremendous
quantity of everyday, routine work,
the consequences of which are
jointly creating a good name for Brno
in the field of new technology. None
of the above is down to chance. Our
results in the field of innovation are
the result of a clear political decision
which has wagered on long-term
support for research, innovative
enterprise and working with talented
people. We would not have achieved
such results without the conviction
that a long-term strategy can only

be fulfilled by carrying out a series
of interim steps and a having clear
orientation towards tangible results.

The origins of this systematic
undertaking are closely tied

to the setting-up of the South
Moravian Innovation Centre

(JIC) in 2003. I am happy

that in the previous year, the work
of the JIC has produced yet more
remarkable results. These results
are set out in this annual report.

[ am doubly pleased that the City
of Brno itself has played a direct
role in achieving a number

of these successes. Brno has long
supported the innovation activities
of the JIC and is thus contributing
in strengthening Brno’s international
standing as an attractive

place for research, innovation

and technological enterprise.
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Roman Onderka

s potéSenim vnimam, jak se

za posledni roky mésto Brno zacina
dostavat do povédomi odbornika

i Siroké vefejnosti jako misto, kde se
dafi vyzkumu, inovacim a podnikdni
postavenému na vyspélych
technologiich. Dnes se jiz béZné
setkdvdm s ndzorem, Ze Brno
predstavuje v ramci Ceské republiky
pritkopnika v této oblasti,

coz mé napltiuje hrdosti i pocitem
odpovédnosti za zachovani spravné
zvoleného sméru Strategie pro Brno.

primator statutarniho mésta Brna

Mam vzdy velkou radost,

kdyz slysim, jak talentovani
studenti z brnénskych vysokych
gkol vyhrdvaji mezindrodni soutéze
o nejlepsi podnikatelsky zamér,
nebo jak brnénské technologické
firmy vzniklé pred nékolika lety
ziskavaji prestizni ocenéni a nové
zakazky na nejnaroc¢néjsich

trzich v zahrani¢i. Za véemi

témito dil¢imi uspéchy je nutné
vidét velké mnozstvi kazdodenni
prace, jejiz vysledky v dtisledku
posiluji dobré jméno Brna v oblasti
novych technologii. Nic z toho
ovsem nevzniklo nahodou.

Nase vysledky v oblasti inovaci

z poslednich let vychazi z jasného
politického rozhodnuti, které

sazi na dlouhodobou podporu
vyzkumu, inova¢niho podnikdni

a prace s talentovanymi lidmi.
Téchto vysledkt bychom nedosahli
bez ptesvédceni, ze dlouhodobou
strategii je mozné naplnit jen
realizaci fady dil¢ich kroki a jasnou
orientaci na konkrétni aktivity.

Pocatky této systematické prace
jsou tzce spjaty se vznikem
Jihomoravského inova¢niho centra
v roce 2003. Jsem rad, Ze uplynuly
rok pfinesla prace JICu dalsi fadu
zajimavych vysledkd, které jsou
predstaveny v této vyro¢ni zprave.
Jsem dvojnasob rad, Ze na fadé
uspéchtt ma piimy podil mésto
Brno, které aktivity JICu v oblasti
podpory inovaci dlouhodobé
podporuje a ptispiva tak k posileni
svého mezindrodniho postaveni
jako atraktivniho mista pro vyzkum,
vyvoj, inovace a podnikdni
postaveném na vyspélych
technologiich.
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UVODNI SLOVO REDITELE

FOREWORD FROM THE CEO



DEAR LADIES AND GENTLEMEN,

It is my pleasure to familiarise
you, through this annual report,
with the results of our work over
the previous year.

CEO of the South Moravian Innovation Centre

During 2010, at the South

Moravian Innovation Centre

we were working to improve

the quality and effectiveness

of our services targeted

at supporting the establishment
and development of technology
companies. At the same time over
the preceding months we have been
extending our area of operation.

[ am happy that our efforts have
borne fruit in terms of a growth

in the number of promising
applicants to enter the incubation
programme, moreover in

terms of the greater success-

rate of incubated companies

in the market and their more rapid
growth.

Whilst witnessing increased
occupancy of incubator space, we
have managed to keep the standard
of new clients high. Technology
firms, however, not only occupy our
incubators, but more significantly,
after achieving a sufficient level

of growth they move on. Examples
of successful transfers out of the
incubation programme are offered
by the companies ADM, OptimSys,
as well as many others.

We have also strengthened
consultancy services for

more established companies.

The result of such improvement

is, for example, the expansion

into foreign markets of the company
Safetica. Our long-term co-
operation with CzechInvest and its
CzechAccelerator programme has
also paid dividends.

The MIC Accelerator programme
of the Microsoft Innovation

Center Brno helped prepare

the winning team in the Imagine
Cup technology competition,

and in co-operation with JIC
consultants, the students involved
set up the company GINA Software,
which was then accepted into

the incubation programme.

16
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Jifi Hudecek

-1«
—

VAZENE DAMY, VAZENi PANOVE,

je mi potéSenim seznamit vas

prostiednictvim této vyro¢ni zpravy
s vysledky nasi prace za uplynuly rok.

feditel JIC

V roce 2010 jsme v Jihomoravském
inova¢nim centru pracovali na tom,
abychom zkvalitnili a zefektivnili
nase sluzby cilené na podporu
vzniku a rozvoje technologickych
firem. Oblast naseho ptisobeni
jsme v uplynulych mésicich rovnéz
rozsitili.

Jsem rad, Ze nase snaha prinasi
plody v podobé nariistu poctu
perspektivnich zajemcti o vstup
do inkubaéniho programu,

ale zejména ve vétsi uspésnosti
inkubovanych firem na trhu
avjejich rychlejsim rastu.

Vv

Pii vy$si obsazenosti prostor
inkubatort se dafi zachovavat
vysokou troven novych klientd.
Technologické firmy vSak nejen
obsazuji nase inkubatory;,

ale predevsim je v dostate¢ném
stupni rozvoje opoustéji. Pfikladem
uspésného prechodu z inkuba¢niho
rezimu jsou spole¢nosti ADM,
OptimSys a dalsi.

Posilili jsme také poradenské
sluzby pro rozvinuté firmy.
Vysledkem tohoto zlepseni je
napiiklad expanze firmy Safetica
na zahranié¢ni trhy. Zarocila

se tak i dlouhodoba spoluprace

s Czechlnvestem a jeho programem
CzechAccelerator.

Program MIC Akcelerator,
Microsoft inova¢niho centra

Brno, pomohl pfipravit tym

na vitézstvi v technologické soutézi
ImagineCup, a ve spolupraci

s konzultanty JIC studenti zalozili
firmu GINA Software, ktera byla
pfijata do inkuba¢niho programu.



The company even managed

to create a commercial product
during 2010 and won its first orders,
including international orders.

The entire chain of our support
fitted perfectly together and
demonstrated the sense behind
each of its links.

With respect to current activities
in the South Moravian Region

in research and development
infrastructure, we have calculated
that it is essential to more
vigorously support and initiate co-
operation between the commercial
and academic spheres. Therefore,
we have augmented the personnel
of our technology transfer team
and extended the use of a tried
and tested tool - the popular
innovation voucher. Our aim

for the future is the still further
internationalisation of South
Moravian companies and scientific
teams from research.

Thanks to JIC becoming involved
in the Centrope_tt project, ten
South Moravian Companies

have received an opportunity

to collaborate with research
organisations across the entire
Centrope region. At the same time,
in nearly 50% of cases, companies
from Austria, Slovakia and Hungary
chose to work with South Moravian
researchers, thereby ensuring that
the prestige of Brno’s research
continues to spread also beyond
the borders of the Czech Republic.

Last year also saw the successful
launch of a new networking
event entitled "120 Seconds

for Innovative Companies’”.

Due to its effectiveness, this
innovative format has quickly won
fans from the ranks of business
and academia. It is fantastic
that we can now document

the first commercially-viable
results emerging out of contacts
established at this event.

The previous year was also

a ground-breaking period for our
partner research institutions,
which managed to acquire
significant resources from
structural funds designated for
setting up new research centres.
In order to further assist in this
unique opportunity, we have
responded by preparing supporting
projects: JIC in collaboration with
the South Moravian Region has
prepared for implementation

two new infrastructure projects

— the CEITEC Science Park and
the Kufim Competence Centre.

At the close of 2010, preparative
work was also begun on updating
the action plan of the Regional
Innovation Strategy of the South
Moravian Region (RIS JMK 3).

The aim is for our joint strategy

to continue developing the
potential of talented people, first-
class companies and research teams
in the region, and at the same time
to correspond to the current and
future requirements of the region’s
inhabitants. The South Moravian
Innovation Centre fully accepts
responsibility for ensuring
fulfilment of the RIS JMK vision,
which is to number among the 50
most innovative regions of Europe
by 2013.

Ladies and gentlemen - allow

me this opportunity to thank my
colleagues for their professional
work, the results of which have
contributed to the development
of the South Moravian Region and
to thank all of you, our partners,
for your support, without which it
would have been impossible for us
to achieve such results.

18
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Uz béhem roku 2010 stihla firma
vytvofit komeréni produkt a ziskat
prvni zakdzky, a to i v zahrani¢i.
Cely fetéz nasi podpory se tak
propojil a prokazal smysl kazdého
svého ¢lanku.

Vzhledem k soucasnym aktivitam
v Jihomoravském kraji v oblasti
infrastruktur pro vyzkum a vyvoj
jsme vyhodnotili jako nezbytné
dtraznéji podporovat a iniciovat
spolupraci firemni a akademické
sféry. Proto jsme persondlné posilili
tym transferu technologii a rozsifili
pusobnost jiz tradi¢niho nastroje,
oblibenych inovaé¢nich vouchert.
Nasim cilem do budoucna je i vétsi
internacionalizace jihomoravskych
firem a védeckych tymi.

Diky zapojeni JIC do projektu
Centrope_tt ziskalo deset
jihomoravskych firem $anci
spolupracovat s vyzkumnymi
organizacemi z celého regionu
Centrope. Zaroven firmy

z Rakouska, Slovenska ¢i Madarska
zvolily v téméf poloviné ptipadt
spoluprdaci pravé s jihomoravskymi
vyzkumniky, coz rozsifuje prestiz
brnénského vyzkumu

i za hranicemi Ceské republiky.

V loriském roce se také podafilo
uvést v zZivot novou networkingovou
akci s ndzvem ,120 vtefin

pro inovativni firmy“ Netradi¢ni
format si svou efektivitou rychle
ziskal popularitu mezi firmami

i akademiky. Je skvélé, ze jiz nyni
muzeme dokladovat prvni
komeréné vyuzitelné vysledky
vzeslé z kontakt navazanych

na této akci.

Uplynuly rok byl pielomovy také
pro nase partnerské vyzkumné
instituce, kterym se podatilo
ziskat vyznamné prostiredky

ze strukturalnich fond® uréené
pro ustaveni novych vyzkumnych
center. Pro dal$i podporu této
jedinec¢né ptilezitosti jsme
reagovali pripravou podptrnych
projektt: JIC ve spolupraci

s Jihomoravskym krajem pfipravil
k realizaci dva nové infrastrukturni
projekty - CEITEC Science Park

a Kompetenéni centrum Kufim.

V zavéru roku 2010 zacaly také
pripravné prace na aktualizaci
akéniho planu Regiondlni inova¢ni
strategie Jihomoravského kraje
(RIS JMK 3). Cilem je, aby nase
spole¢nd strategie dale rozvijela
potencial talentovanych lidi,
$pickovych firem a védeckych tymt
v regionu a zaroven odpovidala

na soucasné i budouci potfeby
obyvatel regionu. Jihomoravské
inova¢ni centrum plné pfijima
odpovédnost za realizaci projektt
tak, aby byla naplnéna vize RIS JMK
- do roku 2013 patfit mezi padesat
nejinovativnéjsich regiont

v Evropé.

Damy a panové, dovolte mi vyuzit
této prilezitosti k podékovani mym
kolegim za profesionadlni praci,
kterd ptinasi vysledky ptispivajici
k rozvoji Jihomoravského kraje
avSem vam, nasim partnerdm

za prizen, bez které by pro nas
bylo nemozné téchto vysledka
dosdhnout.
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REGIONALNI INOVACNI STRATEGIE JIHOMORAVSKEHO KRAJE
A ROLE JIC

REGIONAL INNOVATION STRATEGY OF THE SOUTH MORAVIAN REGION
AND THE ROLE OF THE JIC



WWW.Tis3.cz [ www.risjmk.cz

he Regional Innovation

Strategy of the South

Moravian Region (RIS JMK)
is a long-term strategic plan
for development of the region.
The purpose of the RIS JMK is to co-
ordinate and realise activities
strengthening competitiveness
and long-term sustainable
development founded on talented
people, first-class research teams

and globally competitive companies.

At this time the third generation
RIS JMK is being implemented,
whose vision is to strengthen

the competitiveness of the South
Moravian Region so that by the year
2013 it belongs among the fifty
most innovative regions of Europe.
The mission of the RIS JMK is

to raise the level of the region’s
competitiveness by means of co-
operation between various

research spheres and companies,
and to maximise the benefits

of science and research projects such
as FNUSA - ICRC and CEITEC.

22
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WWW.ris3.cz [ www.risjmk.cz

egiondlni inovadni strategie
R]ihomoravske’ho kraje

(RIS JMK) je dlouhodoby
strategicky plan rozvoje regionu.
Smyslem RIS JMK je koordinovat
a realizovat aktivity posilujici
konkurenceschopnost a trvale
udrzitelny rozvoj zaloZeny
na talentovanych lidech, $pickovych
vyzkumnych tymech a globalné
konkurenceschopnych firmach.

V soucasné dobé je implementovana
jiz treti generace RIS JMK, jejiz vizi
je posilit konkurenceschopnost
Jihomoravského kraje tak,

aby patfil do roku 2013 mezi
padesat nejinovativnéjsich regiont
v Evropé. Misi RIS JMK je zvySeni
regionalni konkurenceschopnosti
Jihomoravského kraje
prostfednictvim spoluprace
vyzkumné sféry a firem

a maximalizaci pfinost
védecko-vyzkumnych projekt jako
napfiklad FNUSA-ICRC a CEITEC.



SINCE 2002, REALISATION OF THE RIS JMK, IN WHICH HAVE PARTICIPATED NUMEROUS ENTITIES
FROM THE SOUTH MORAVIAN REGION, HAS RESULTED IN A GREAT NUMBER OF ACHIEVEMENTS.
THE FOLLOWING REPRESENT A SAMPLE OF THE RESULTS:

— creation of over 300 new, highly- ~— improving the quality — realisation of two so-called

qualified jobs in 55 technology
companies that have passed
through the JIC incubation
programme;

realisation of 93 research
collaborations between
universities and companies
in the form of innovation
vouchers worth a total
CZK 12.9 million;

setting up of three technology
incubators with a total value
of CZK 250 million;

preparation of a further
incubator and technology park
valued at CZK 400 million;

of research by supporting
the arrival of 25 leading first-
class scientists to the region
with the help of the SoMoPro
programme, worth a total

of CZK 95 million;

creating a system for educating
and developing talented
persons, including setting up

a “science learning centre”

(in preparation) worth

CZK 600 million;

brokerage events, out of which
emerged five successful projects
entered into the Seventh
Framework Programme,

with a value of CZK 8o million;

Creation of favourable regional
conditions for the realisation
of research infrastructure
projects (projects under the OP
Research and Development

for Innovations) with a total
value of CZK 17 billion

24
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REALIZACE RIS JMK, NA KTERE SE PODILi RADA SUBJEKTU V JIHOMORAVSKEM KRAJI, PRINESLA OD ROKU 2002 TYTO

VYBRANE VYSLEDKY:

— vytvoteni pfes 300 novych
vysoce kvalifikovanych
pracovnich mist v 55
technologickych firmach,
které prosly inkuba¢nim
programem JIC;

— realizace 93 vyzkumnych
spolupraci mezi univerzitami
a firmami formou inova¢nich
vouchert v celkové hodnoté
12,9 mil. korun;

— zfizeni tfi technologickych
inkubatort v celkové hodnoté
250 mil. korun;

— piiprava dalsiho inkubatoru
a technologického parku
v hodnoté 400 mil. korun;

zvyseni kvality vyzkumu
podpotenim pfichodu 25
$pic¢kovych védct do regionu
pomoci programu SoMoPro

v celkové hodnoté 95 mil. korun;

vytvofeni systému vychovy
talentt v¢etné zfizeni science
learning centra (v ptipravé)

v hodnoté 600 mil. korun;

— realizace dvou tzv. brokerage

events, ze kterych vzeslo pét
uspésnych projekt podanych
do Sedmého rdmcového
programu, v hodnoté

80 mil. korun;

vytvofeni pfiznivych
regiondlnich podminek
pro realizaci vyzkumnych
infrastrukturnich projektt
(tzv. OP VaVplI projektit)
v celkové hodnoté

17 miliard korun.




JIC realises an important part
of the proposed projects

such as the incubation
programme, activities
supporting technology
transfer (innovation vouchers);
education and training

in innovation management,
organising sector-level
conferences, organisation

of brokerage events and

other activities in support

of internationalising research
teams and companies, or

the development of key sectors
in the South Moravian Region.

JIC occupies the role
of coordinator for
the implementation of strategy,

in organising the work

of RIS JMK working groups,
preparing the background
materials for discussions

of the Co-ordinating

and Steering Committee

of the RIS JMK, ensuring

the evaluation and monitoring
of the implementation
strategy, and last but not least,
in carrying out PR work aimed
at communicating the RIS

as a unique strategic process.

IN THE PROCESS OF REALISING THE RIS JMK, THE SOUTH MORAVIAN INNOVATION CENTRE (JIC) PLAYS A TRIPLE ROLE

JIC conducts analyses
of the commercial and research
environment,

the conclusions of which
serve in formulating new tools
or projects within the RIS JMK.
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JIHOMORAVSKE INOVACNI CENTRUM HRAJE V PROCESU REALIZACE RIS JMK TROJIi ROLI

1. JIC realizuje vyznamnou ¢dst
navrzenych projektt,

jako je inkuba¢ni program,
aktivity podporujici transfer
technologii napf. inova¢ni
vouchery, vzdélavani

v inova¢nim managementu,
poradani odvétvovych
konferenci, organizace
brokerage events a dalsi aktivity
na podporu internacionalizace
vyzkumnych tyma a firem

¢i rozvoj klicovych odvétvi
Jihomoravského kraje.

JIC zastava roli koordinatora 3.

implementace strategie,

kdy organizuje praci pracovnich
skupin RIS JMK, pfipravuje
podklady pro jednani
koordinaé¢niho a fidiciho vyboru
RIS JMK, zajistuje evaluaci

a monitoring implementace
strategie a v neposledni fadé
realizuje PR aktivity s cilem
komunikovat RIS jako unikdtni
strategicky proces.

JIC realizuje analyzy firemniho
avyzkumného prostiedi,

jejichz zavéry pak slouzi
pro formulaci dalsich nastrojq,
resp. projektt RIS JMK.
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ZAKLADNI INFORMACE 0 JIC

GENERAL INFORMATION ABOUT THE JIC



JI SOUTH MORAVIAN
INNOVATION CENTRE

THE SOUTH MORAVIAN INNOVATION CENTRE WAS ESTABLISHED IN 2003 AS ONE
CONSEQUENCE OF THE SOUTH MORAVIAN REGION’S FIRST REGIONAL INNOVATION

JIC, association of legal entities | www.jic.cz

U Vodarny 2 / 616 oo BRNO ID no. 71180478

Tax ID no. CZ7180478 Entered into the Register

of Associations of Legal Entities at the Regional Office
of the South Moravian Region, reg. no. 5/2003.

STRATEGY. THE MEMBERS OF THE ASSOCIATION ARE:

South Moravian Region

N\

Brno University of Technology

CONSTITUTED
BY THE STATUTORY REPRESENTATIVES
OF THE FOLLOWING INSTITUTIONS:

The Statutory City of Brno

Mendel
University
in Brno

Mendel University in Brno

South Moravian Region
The Statutory City of Brno

Masaryk University
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O
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Masaryk University
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University of Veterinary
and Pharmaceutical Science Brno

Brno University of Technology
Mendel University in Brno

University of Veterinary
and Pharmaceutical Science Brno
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JIC, zajmové sdruzeni pravnickych osob | www jic.cz

U Vodarny 2 / 616 oo BRNO

IC 7180478 / DIC CZ71180478

Zapsano v registru zajmovych sdruzeni pravnickych osob krajského ufadu
Jihomoravského kraje, ¢. registrace 5/2003.

.” JIHOMORAVSKE
INOVACNI CENTRUM

Fmmmmmm e m e mm

JIHOMORAVSKE INOVACNIi CENTRUM VZNIKLO V ROCE 2003 JAKO JEDEN
Z VYSLEDKU PRVNi REGIONALN{ INOVACN{ STRATEGIE JIHOMORAVSKEHO KRAJE.
CLENY SDRUZEN{ JSOU:

ERS,
Q@\I 1&’&
g 2
/ Jihomoravsky kraj B|R|N o > z
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v
ANA®
Jihomoravsky kraj statutarni mésto Brno Masarykova univerzita
Mendelova SVEEC,
univerzita N %
v 1
v Brné 7 2
g %, V &
¢ M
L\ U prno &
Vysoké uceni technické v Brné Mendelova univerzita v Brné Veterindrni a farmaceuticka
univerzita Brno
VALNA HROMADA Jihomoravsky kraj Vysoké uceni technické v Brné
statutarni mésto Brno Mendelova univerzita v Brné

SLOZENA ZE STATUTARNICH
ZASTUPCU INSTITUCH: Masarykova univerzita Veterinarni a farmaceuticka
7777777777777777777777 univerzita Brno



ORGANISATIONAL STRUCTURE

JIRi HUDECEK / CEO

DAVID UHLIR / CSO
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Lucie KANIOKOVA /
MANAZERKA MARKETINGU

HANA KosToviCoVA

MiLoS SOCHOR /
HLAVNi KONZULTANT

JANA FLEISSIGOVA

RADIM KOCOUREK /
MANAZER PROJEKTOVEHO TYMU

MARTINA CERVENKOVA

TOMAS HALVA /
MANAZER TRANSFERU TECHNOLOGIi

PAavLA MATULOVA
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ORGANIZAEN{ STRUKTURA

JIRI VALA /
MANAZER ICT

MICHAL HRABI /
MANAZER
MICROSOFT INOVACNIHO CENTRA
MICROSOFT INNOVATION CENTER
MANAGER

Lucie OPRAVILOVA

DAVID UHLIR /
MANAZER INTERNACIONALIZACE

MONIKA VRBKOVA

pocet zaméstnancy

MARKETA OUJESKA /
HR MANAZERKA

JOSEF ZEDNIK /
FINANCNI MANAZER

MICHAELA RAJSIGLOVA

=3

3 kolegyng Jjsou
ke dnj 28, 5 2011
na rodicoyskg dovolens




vian lnnovatign
Centre is focused on supﬁgrtmg
innovative entrepreneursh ip
and commercial researc

The South Mora

and development.

J/Q mec_{/qtes the connection between

universities and Tesearch institutjon
and thg tommercial sphere, yith the izi
of maximising the benefits of research "

and development I
: at the regj
and nationg| level, gonat

JIC MISSION

TO EFFECTIVELY SUPPORT THE FOUNDATION AND DEVELOPMENT
OF INNOVATIVE COMPANIES.

JIC VISION

WE WANT TO BE ONE OF THE LEADING PROVIDERS OF SUPPORT
TO INNOVATIVE COMPANIES IN EUROPE.

OUR VALUES

WE ARE PIONEERS IN PROVIDING SUPPORT FOR INNOVATION
IN THE CZECH REPUBLIC.

WE ARE A RELIABLE PARTNER FOR OUR CUSTOMERS.

WE CREATE AN ENVIRONMENT OF MUTUAL TRUST.

Zakladni informag

THE SERVICES WE PROVIDE ARE TRANSPARENT.



MISE JIC

EFEKTIVNE PODPOROVAT VZNIK A ROZVOJ INOVACNICH FIREM.

e

Vize JIC

CHCEME PATRIT MEZI PREDNi POSKYTOVATELE PODPORY
INOVATIVNIM FIRMAM V EVROPE.

NASE HODNOTY

JSME PRUKOPNIKY NA POLI PODPORY INOVACi v CR.
NASIM ZAKAZNIKUM JSME SPOLEHLIVYMI PARTNERY.
VYTVARIME PROSTREDI VZAJEMNE DUVERY.

NAMI POSKYTOVANE SLUZBY JSOU TRANSPARENTNI.

Jihomoravské ingvgcm
centrum se zameruje

na podporu inovacniho

podnikdm’ a komercniho

dka vyzkumu

JIiC Zprostredkovdyg Propojeni univerzjt

a vyzkumnych instityci g
2 tuci s pod .
s cilem maximalizoyat pv,p nikatelskoy sférou

A TInos vyzkum Vi
na regiondini a ndrodn; Urovn,-y u a vyvaoje
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CINNOSTI JIC V ROCE 2010 / 201II

JIC ACTIVITIES DURING 20I0 / 20II



Support and Development
for Innovative Start-up Companies

PRE-INCUBATION PROGRAMME

SCIENCE AND TECHNOLOGY PARK
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- Podpora a rozvoj zacinajicich inovacnich firem

.............................................................................................................................

! PREINKUBACNI PROGRAM
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PRE-INCUBATION PROGRAMME SUPPORTS THE ENTREPRENEURSHIP OF INHABITANTS IN THE SOUTH MORAVIAN
------------------------------- REGION BY PROVIDING ASSISTANCE WHEN SETTING UP NEW INNOVATIVE COMPANIES
AND SUBSEQUENTLY ENROLLING THEM ONTO THE JIC INCUBATION PROGRAMME.
The pre-incubation programme includes activities that promote

the entrepreneurial spirit of students and future entrepreneurs
who want to develop their own innovation project.

Microsoft
----------------------------------------------------------------------- is p[annlng

its
extend |
MIC ACCELERATOR @

Na‘M_IC Akcelers t(;); 20 is a four-month programme targeted at university
Startujte svou firmu, reg 7, MIC Akcelerdtor students considering a career as an entrepreneur.
As part of the MIC Accelerator, participants
acquire knowledge they can apply not just

in their studies, but even more so in the commercial

development of their project.

Forty-four students applied to the MIC Accelerator 2010 programme, 43 of whom came from four uni-
versities and a further applicant was in secondary education. Twenty-one students were selected for
the project; these students were grouped into 6 project teams, the supposition being they would go on
to form new ICT companies.

In February 2011 a further 56 students from five universities and 2 secondary schools applied for the MIC
Accelerator 2011 programme. Twenty-six students were chosen for the project and went on to form
12 project teams — the expectation being that they would go on to form new ICT companies.

The programme won first place in the competition Dobra rada nad zlato (Good Advice is Worth More than
Gold), organised annually by the National Training Fund.

FIT at the Brno University of Technology has already integrated the MIC Accelerator format into its
curriculum. Its integration into other faculties at Brno universities is being discussed.

The team of Zbyriek Poulicek, a 5"-year student at the Faculty of Information Technology at the Brno Uni-
versity of Technology has also enrolled in the MIC Accelerator. He has created unprecedented, innovative
software intended for team co-operation between rescue workers in extremely demanding conditions, such
as large-scale rescue missions or when mitigating the effects of natural disasters. Now the team has given
rise to the company GINA Software, which is in the JIC incubation programme and which has been written
about by Bill Gates on his blog.

MIC MINUTES

is a short meeting with practitioners who enable participants to receive
rapid feedback regarding their business plans.

MIC Minutes took place for the first time during 2010, on 1% December. A total of 10 projects applied,
of which 7 were selected for presentation before a panel of experts.

. .

.

/ TO SUPPORT ENTREPRENEURSHIP o : TO SUPPORT ENTREPRENEURSHIP

****************** i 2 AND STUDENT PROJECTS i ALSO AMONG GRADUATES
’ IN OTHER FIELDS AND EMPLOYEES
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PREINKUBACN{ PROGRAM PODPORUJE PODNIKAVOST OBYVATEL JIHOMORAVSKEHO KRAJE
-------------------------- PROSTREDNICTViM PODPORY PRI ZALOZEN{ NOVE INOVATIVNi FIRMY

A NASLEDNEM VSTUPU DO INKUBACNIHO PROGRAMU JIC.
Preinkuba¢ni program zahrnuje aktivity, které podporuji
podnikavost studentti a budoucich podnikateld, ktefi chtéji rozvijet
vlastni inovaéni projekt.

.7

je Ctyfmési¢ni program zaméfeny na studenty vysokych skol, kteti uvazuji
o drdze podnikatele. V rdmci MIC Akceleratoru ziskaji ti¢astnici znalosti,
které uplatni nejen pti svém dal$im studiu, ale pfedevsim pti komer¢nim
rozvoji svého projektu.

Do programu MIC Akcelerator 2010 se pfihlasilo 44 studentd, z toho 43 z celkem Ctyf univerzit, jeden
zajemce byl ze stfedni Skoly. Do projektu bylo vybrano 21 student(, ktefi vytvofili 6 projektovych tymu
s predpokladem vzniku novych ICT firem.

MIC Minutes”
= V (noru 2011 se do programu MIC Akcelerator 2011 piihlasilo dalich 56 studentl z péti univerzit

a 2 stfednich skol. Do projektu bylo vybrano 26 student, ktefi vytvofili 12 projektovych tym( s predpo-
kladem vzniku novych ICT firem.

Program ziskal 1. misto v soutéZi Dobra rada nad zlato, kterou kazdorogné pofada Narodni vzdélavaci fond.

FIT VUT v Brné jiz integrovala obdobu MIC Akceleratoru do svych ugebnich osnov. S daldimi fakultami
brnénskych univerzit se o integraci jedna.

Do MIC Akcelerdtoru vstoupil i tym Zbyrika Poulicka, studenta patého rocniku Fakulty informacnich tech-
IC M;j nologii VUT v Brné. Ten vytvoiil zcela novy inovativni software urceny pro tymovou spoluprdci zachrandri

1nutes v extrémné ndrocnych podminkdch, jako jsou rozsdhlé zdchrandrské mise ¢i zmiriovani ndsledkd Zivelnych
katastrof. Nyni je z tymu inovativni firma GINA Software, kterd je v inkubacnim programu JIC, a pise o ni
na svém blogu Bill Gates.

20 min,
ut, které vam mohou zmenit iy

MIC MINUTES

je kratké setkani s odborniky z praxe, které ti¢astnikim umozni velmi
rychle ziskat zpétnou vazbu ke svému podnikatelskému zaméru.

MIC Minutes probéhlo v roce 2010 poprvé a to 1. prosince. Pfihlasilo se celkem 10 projekt(, z nichz 7 bylo
vybrano pro prezentaci pfed panelem expert(.

. .

’ .

PODPOROVAT PODNIKAVOST # " PODPOROVAT PODNIKAVOST
A PROJEKTY STUDENTU V DALSICH I MEZI ABSOLVENTY A ZAMESTNANCI

OBORECH

.




INCUBATION PROGRAMME ENSURING FIRST-CLASS SUPPORT AND THE GROWTH OF INNOVATIVE START-UPS.

The purpose of the incubation programme is to give innovative
start-ups complete support. JIC provides incubated companies
with finance, premises, consultancy, contacts, promotion and PR,
as well as offering help in technology transfer.

Total number of companies in incubator — 39 Average monthly salary
(for the preceding year) — CZK 24,076

Number of incubated companies - 20

Number of R&D employees — 20

Number of employees in incubated
companies — 149 Number of awarded patents — 2

Turnover (revenues for 2010) — CZK 58,100,000 Number of patent applications
(so far not awarded) - 5

Costs [ expenses on R&D — CZK 12,950,000

Number of registered utility models — 4

Exports (for the preceding year) —
CZK 3,250,000 Number of trademarks — 3

SELECTED RESULTS OF COMPANIES IN JIC INCUBATORS AND SCIENCE
AND TECHNOLOGY PARKS FOR THE PERIOD 2003—201I0

In the years from 2003 till 2010 JIC helped establish and develop 55 technology companies, which
during their existence generated a turnover in excess of one billion Czech crowns and created over 350
highly-qualified jobs;

Of the 55 supported companies, 28 successfully completed incubation, of which 80% are successfully
operating today and which number among those undertakings bringing in high added value;

The most successful companies, whose products are recognised throughout the world, include Y-Soft,
Westcom, ADM, INVEA-TECH and Strokom;

The current cumulative turnover of companies situated in JIC incubators is CZK 325 million, and these
companies employ 249 people (2009 figures);

Four of the incubated companies are formal spin-offs from Brno universities;

The total number of formally trademarked items is 75

* Results for 2010 will be known in July 2011

STRATEGY FOR THE FUTURE THE STRATEGIC FUTURE-ORIENTATION OF THE INCUBATION PROGRAMME MEANS
FIRST AND FOREMOST THE CONSTANT IMPROVEMENT OF SERVICES, AND SECONDLY
THEIR DISSEMINATION — FOR EXAMPLE PREPARING FINANCING IN THE FORM

OF SEED FUNDS AND INTENSIVE CO-OPERATION WITH INTERNATIONAL PARTNERS.
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INKUBACNi PROGRAM

Inkubaéni program

cesta.od ndpady k Podnikani

STRATEGIE DO BUDOUCNA

Poslanim inkuba¢niho programu je kompletni podpora zac¢inajicich
inovacnich firem. JIC pro inkubované firmy zajistuje finance, prostory,
poradenstvi, kontakty, propagaci i PR a pomoc pfi transferu technologii.

Pocet firem v inkubatoru celkem — 39 Primérna meési¢ni mzda
(za posledni rok) — 24.076 K&

Pocet inkubovanych firem — 20

Pocet zaméstnancl VaV — 20

Pocet zaméstnancd v inkubovanych

firmach - 149 Pocet udélenych patentd — 2

Obrat (vynosy za 2010) — 58.100.000 K¢ Pocet piihlasek patentt (zatim bez udéleni) - 5
Vyse nakladl [ vydaji na VaV — 12.950.000 K¢ Pocet registrovanych uZitnych vzord — 4

Vyse exportu (za posledni rok) — 3.250.000 K¢ Pocet ochrannych znamek - 3

VYBRANE VYSLEDKY FIREM V INKUBATORECH A VEDECKO-TECHNICKEM PARKU
JIC zA 0BDOBi 2003-201I0

V letech 2003 az 2010 JIC napomohlo vzniku a rozvoji 55 technologickych firem, které za dobu své exis-
tence vygenerovaly obrat pies jednu miliardu korun a vytvofily pies 350 vysoce kvalitnich pracovnich mist;

Z 55 podpofenych firem 28 Gspésné dokoncilo inkubaci, pficemz z toho 8o % firem v soucasné dobé
Gspésné plsobi a patfi mezi podniky pfinasejici vysokou pfidanou hodnotu;

Mezi nejlspésngjsi inkubované firmy, jejichz produkty jsou celosvétové znamé, patfi: Y-Soft, Westcom,
ADM, INVEA-TECH a Strokom;

Aktualni kumulativni obrat firem sidlicich v inkubatorech JIC ¢ini 325 milionu K&, tyto firmy pak zamést-
navaji 249 osob (data roku 200g);

Ctyfi z inkubovanych firem jsou formalnimi spin-off firmami z bménskych univerzit;

Celkovy pocet polozek formalni ochrany dusevniho vlastnictvi 75.

* Vysledky z roku 2010 budou zndmy v cervenci 2011

,

- STRATEGICKE SMEROVANI INKUBACNIHO PROGRAMU DO BUDOUCNA

ZNAMENA PREDEVSIM NEUSTALE ZKVALITNOVANi SLUZEB, DALE JEJICH
ROZSIROVANI — NAPRIKLAD V PODOBE PRiPRAVY SEED FONDOVE FORMY

FINANCOVANI{ A INTENZIVNEJSi SPOLUPRACE S MEZINARODNIiMI PARTNERY.




SCIENCE PARK CREATING AN ENVIRONMENT FOR SUPPORTING THE GROWTH

--------------- AND DEVELOPMENT OF INNOVATIVE COMPANIES.
The Science Park represents the culmination of the support system
for innovative companies. It is designed for companies who have
successfully completed the incubation programme or whose activities,
by their very nature, further advance the innovative environment
in the South Moravian Region. By these means we can secure a consistently
high quality for the “innovation ecosystem”.

pocet zdjemcul o inkubaci
Number of applications 33 35 43 121 119 159 170
for incubation

pocet inkubovanych firem

Number of incubated 9 16 24 23 21 22 21
companies
pocet firem v inkubatorech
a VTP celkem
Total number of companies 11 18 24 23 30 38 52
in incubators and the Science
and Technology Park _ .
—
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VEDECKO-TECHNOLOGICKY PARK (VTP) VYTVORENI PROSTREDI PODPORUJICi RUST A ROZVOJ INOVATIVNICH FIREM.

Védecko-technologicky park (VTP) piedstavuje zavr$eni systému podpory
inovativnich firem. Je ur¢en firmam, které tispésné ukoncily program
inkubace nebo charakterem své ¢innosti rozvijeji inovac¢ni prostiedi

v Jihomoravském kraji. Timto zptisobem je zajistovana stala kvalita
»inova¢niho ekosystému".

2004 2005 2006 2007 2008 2009 2010



¥ TI0Z / 0TOZ bulinp $3131A129D D / TTOZ / OTOZ 820 A Jjf 1ASOUUI)

I20 SECONDS FOR INNOVATIVE COMPANIESV

INNOVATION VOUCHERS

INOVACE.CZ

g

Technology transfer



Transfer technologii

_____________________________________________________________________________________________________________________________




TECHNOLOGY TRANSFER STRENGTHENING THE CO-OPERATION OF SCIENTIFIC AND RESEARCH TEAMS
------------------------ IN THE SOUTH MORAVIAN REGION WITH THE COMMERCIAL SECTOR.
The purpose of the activities carried out within the Technology Transfer
Department is to mediate contacts between research organisations
and companies through the preparation and mediation of joint research
and business projects as well as help with business negotiations.

In co-operation with all the universities, JIC has played its part in the joint
regulation of the technology transfer system in the South Moravian Region.

In 2010, The Technology Transfer Department was able to expand and
now has 3 employees to its name. Tools to support co-operation between
businesses and Brno’s research institutions consist of innovation vouchers,
the portal INOVACE.CZ and the event 120 Seconds for Innovative
Companies.

FOR EXAMPLE, IN 2010 JIC MEDIATED THE FOLLOWING CASES:

A joint venture for the company NIXOR, spol. s r.0., which has at its disposal technology for manufacturing
secure, lock cylinders and plays a critical role in the process of commercialising the aforementioned technol-
ogy. The result of the transfer will be the establishment of a new company in the South Moravian Region
and the creation of new jobs.

At the beginning of the year JIC was approached by the company NIXIN ENERGY, SE with a request for
mediating technology for storing large quantities of energy. JIC contacted the producers of the technology
and negotiated for its client the terms for licensing the technology in the Czech Republic, also it helped with
licensing the technology, preparing the business plan of the newly-established company, and with com-
mercial negotiations. Occurring on the basis of this technology transfer was the establishment of a new
company, NIXIN ENERGY, SE with its registered office in Brno. Today this company negotiating with partners
the realisation of the first high-storage-density battery in the Czech Republic.
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spoluprace mezi akal

demickou a

TRANSFER TECHNOLOGI{

Transfef technologii

komer¢ni sférou

POSILENi SPOLUPRACE VEDECKO-VYZKUMNYCH TYMU V JIHOMORAVSKEM KRAJI
S KOMERCNIM SEKTOREM.

Smyslem aktivit v rdmci oddéleni transferu technologii je zprosttedkovani
kontakt@l mezi vyzkumnymi organizacemi a firmami, pfipravou

a zprostiedkovanim spole¢nych projektti vyzkumné sféry

a firem, a pomoc s obchodnim vyjednavanim.

JIC se ve spolupraci se v§emi univerzitami podili na spole¢ném nastavovani
systému transferu technologii v Jihomoravském kraji.

V roce 2010 se oddéleni transferu technologii podafilo rozsifit a ¢ita nyni

3 pracovniky. Néstroje na podporu spoluprace podnikd s brnénskymi
vyzkumnymi institucemi pfedstavuji inova¢ni vouchery,

portal INOVACE.CZ ¢i akee 120 vtefin pro inovativni firmy.

Joint venture pro spolecnost NIXOR, spol. s r.o., ktery disponuje technologii pro vyrobu bezpecnostnich
zamkovych vloZek a hraje klicovou roli v procesu komercializace zminéné technologie. Vysledkem transferu
bude zaloZeni nové firmy v Jihomoravském kraji a vznik novych pracovnich mist.

Na zacdtku roku 2010 byl JIC osloven spolecnosti NIXIN ENERGY, SE s poZadavkem na zprostiedkovdni
technologie pro uskladnéni velkého mnoZstvi energie. JIC kontaktoval vyrobce technologie a vyjednal pro
svého klienta podminky pro licencovéni technologie v CR, taktéZ pomohl s licencovdnim technologie, s pfi-
pravou business planu nové zaloZené firmy a s obchodnim vyjedndvdnim. Na zdkladé tohoto technologické-
ho transferu byla zaloZena novd spolecnost NIXIN ENERGY, SE se sidlem v Brné. Ta v soucasnosti vyjedndvd
s partnery o realizaci vystavby prvnich vysokokapacitnich baterii na tizemi CR.




INNOVATION VOUCHERS SUPPORT FOR CO-OPERATION BETWEEN COMPANIES AND BRNO'S RESEARCH
------------------------ ORGANISATIONS.

In spring 2010, JIC organised its second call in succession for projects

to support co-operation between South Moravian research organisations.

WWW.INOVACNIVOUCHERY.CZ

- Brno University of Technology

- Masaryk University

- Mendel University in Brno

- University of Veterinary and Pharmaceutical Science Brno

- Institute of Scientific Instruments of the ASCR, v.v.i.

- Institute of Biophysics, Academy of Sciences of the Czech Republic, v.v.i.

- Institute of Analytical Chemistry of the ASCR, v. v. i.

- Institute of Physics of Materials of the Academy of Sciences of the Czech Republic, v. v. i.

In 2010 a total of 55 vouchers were given out, with a total grant allocation
of CZK 7.2 million.

Thanks to vouchers, Brno universities and institutes of the Czech Academy
of Sciences realised orders for contracted research valued at CZK 16 million
and acquired hundreds of contacts at potential customers of their
technology. Companies benefited from real innovation in products,
processes and services.

s|n|n]olf I N

allocated amount (CZK) 5,700,000 7,200,00
) ) number of knowledge providers 4 8
Financial guamntor number of voucher applicants 199 136
number of allocated vouchers 38 55

STRATEGY FOR THE FUTURE > THE THIRD CALL FOR PROJECTS IS TAKING PLACE IN SPRING 20II. THE PRINCIPAL
NEW FEATURES WILL BE A) THE POSSIBILITY FOR COMPANIES RIGHT ACROSS
THE EUROPEAN ECONOMIC AREA TO APPLY FOR VOUCHERS; B) AN ENLARGEMENT

OF THE PORTFOLIO OF KNOWLEDGE PROVIDERS TO INCLUDE A FURTHER 4 BRNO
RESEARCH INSTITUTIONS. MORE INFORMATION IS AVAILABLE AT WWW.INOVACNIVOUCHERY.
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INOVACNIi VOUCHERY PODPORA SPOLUPRACE FIREM S BRNENSKYMI VYZKUMNYMI ORGANIZACEMI.

Na jate 2010 zorganizovalo JIC v potadi druhou vyzvu projektu na podporu
spoluprace jihomoravskych vyzkumnych organizaci.

.l | © INOVACNI VOUCHERY

WWW.INOVACNIVOUCHERY.CZ

- Vysoké uceni technické v Brné

- Masarykova univerzita

- Mendelova univerzita v Brné

- Veterinarni a farmaceuticka univerzita Brno

Transfer technologii | Technology transfer

- Ustav pfistrojové techniky AV CR, v.v.i.

- Biofyzikdlni Gstav AV CR, v.v.i.

- Ustav analytické chemie AV CR, v.v.i.

- Ustav fyziky materiald AV CR, v.v.i.

7,2 milionu korun.

Brnénské univerzity a tstavy Akademie véd CR diky vouchertim
zrealizovaly zakazky kontrahovaného vyzkumu za 16 miliont korun

a ziskaly stovky kontakt na potencialni odbératele svych technologii.
Firmdm vouchery ptinaseji konkrétni inovace produktd, procesti a sluzeb.

s|n|n]ol I NPT VTP

rozdélovana ¢astka (K¢) 5 700 000 7 200 000
o pocet poskytovatel znalosti 4 8
ﬁnancnl gamnt pocet zadatelli o voucher 199 136
pocet piidélenych vouchert 38 55

V roce 2010 bylo rozdéleno celkem 55 vouchert s celkovou dota¢ni alokaci

.

STRATEGIE DO BUDOUCNA TRETi VYZVA PROJEKTU SE USKUTECN{ NA JARE 20II. HLAVNiMI NOVINKAMI
BUDOU A) MOZNOST, ABY O VOUCHER ZADALY FIRMY Z CELEHO EVROPSKEHO

HOSPODARSKEHO PROSTORU; B) ROZSIREN{ PORTFOLIA POSKYTOVATELU

ZNALOSTI O 4 BRNENSKE VYZKUMNE INSTITUCE. ViCE INFORMACI LZE NALEZT
NA INTERNETOVE STRANCE WWW.INOVACNIVOUCHERY.CZ.




INOVACE.CZ

Towards the close
of 2010 and ana
0){ the portal’s role on th

internet and _
changes will be carrié

lysis was made
e Czech
over the course of 2011
d out regarding
‘ These changes
the portal’s concept. _
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opular “Offers and Requ (
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and technical design of the site Wi
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in social networks.

INFORMING AND EDUCATING THE PUBLIC ON THE ROLE OF INNOVATION,

THE KNOWLEDGE ECONOMY AND CONNECTING INNOVATORS WITH SCIENCE
AND RESEARCH ORGANISATIONS OR INVESTORS.

The portal INOVACE.CZ is a specialist internet magazine about innovation,
enterprise and protecting intellectual property.

It regularly publishes articles about new technology and innovative
techniques. Thanks to the section “Offersand Requests”, readers have

the chance to find a business partner, or can find out useful information

by following the articles under the “Business Advisor” section - all available
on one site.

This national website simultaneously promotes the South Moravian Region
and the City of Brno in relation to innovation, enterprise and education.
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INOVACE.CZ INFORMOVANI A'VZDELAVAN{ VEREJNOSTI O ULOZE INOVACI, ZNALOSTNI
------------ EKONOMIKY A PROPOJOVAN{ INOVATORU S VEDECKO-VYZKUMNYMI
ORGANIZACEMI CI INVESTORY.
Portdl INOVACE.CZ je odbornym internetovym magazinem o inovacich,
podnikani a ochrané dusevniho vlastnictvi.

Pravidelné publikuje ¢lanky o novych technologiich a inova¢nich
technikach. Ctenafi maji moznost ziskat prosttednictvim rubriky
»Nabidky a poptavky“obchodniho partnera, ¢i se prostfednictvim texta
v rubrice,Radce pro podnikatele” dozvédét uzite¢né informace - vse

na jednom misteé.

Celorepublikovy web zaroven propaguje Jihomoravsky kraj a mésto Brno
v souvislosti s inovacemi, podnikanim a vzdélavanim.
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I20 SECONDS FOR INNOVATIVE COMPANIES

T20 SECONDS FOR
INNOVATIVE COMPANIES

A SPECIAL EVENT FOR COMPANIES AND SCIENCE AND RESEARCH INSTITUTIONS
TO GET TO KNOW WHAT EACH OTHER ARE DOING AND HOW THEY MIGHT LIKE
TO WORK TOGETHER.

The South Moravian Innovation Centre organised two networking events
in 2010 entitled “120 Seconds for Innovative Companies”, following these
up with another in February 2om1. At these events innovative companies
from South Moravia and beyond get the opportunity over the course

of an evening to strike up new strategic collaborations.

Seventy-one companies participated in the first three events
(September and December 2010, February 2011).
Company representatives gained

— 204 new contacts — 125 new collaborations

STRATEGY FOR THE FUTURE

.

< IN 20II WE EXPECT TO REGULARLY REPEAT THE EVENT ON A THREE-MONTHLY

BASIS, WITH MEETINGS BEING MORE TIGHTLY FOCUSED ON SPECIFIC SECTORS.
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AKCE PRO FIRMY A VEDECKO-VYZKUMNE INSTITUCE NAVZAJEM SE SEZNAMIT
S TiM, CO OSTATNIi DELAJI AV CEM CHTEJi SPOLUPRACOVAT.

I20 VTERIN PRO INOVATIVNIi FIRMY

Jihomoravské inova¢ni centrum zorganizovalo v roce 2010 dvé
networkingové akce ,,120 vtefin pro inovativni firmy“a v tnoru 201 dalsi.
Inovativni firmy nejen z jizni Moravy zde maji moznost béhem jednoho
veclera navazat nové strategické spoluprace.

120 VTERIN PRO
INOVATIVNI FIRMY

Prvnich tif akci (v zafi, prosinci roku 2010 a v Ginoru 2011) se zucastnilo
71 firem.

Jejich zastupci ziskali:

Transfer technologii | Technology transfer

g

— 204 novych kontakt

— 125 novych spolupraci
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"V ROCE 201 SE POCITA S PRAVIDELNYM OPAKOVANIM AKCE JEDNOU
ZA TRI MESICE A SETKANi SE BUDOU UZEJI OBOROVE ZAMEROVAT.

STRATEGIE DO BUDOUCNA
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Cluster development
INTERNATIONAL CONFERENCE GATE2BRNOBIOTECH

MICROSOFT INNOVATION CENTER BRNO

INNOVATION ACADEMY
INTERNATIONAL PROJECTS



Rozvoj klastru

i INOVAENI AKADEMIE



CLUSTER DEVELOPMENT RAISING THE COMPETITIVENESS OF COMPANIES IN KEY SECTORS BY IMPROVING
------------------------ THE QUALITY OF THE ENVIRONMENT.
One of the principal activities in cluster development consists
of identifying barriers to company growth and to propose suitable
counter-measures. By such activity we can bring to the region good jobs
in companies, stabilise first-class companies in the region and maximise
the effects of investment into R&D.

CEITEC SCIENCE PARK During 2010, in collaboration with partners we were able to set up
----------------------- several projects supplementing not just “soft” projects, but also “hard”
infrastructure. In tandem with the South Moravian Region, the CEITEC
Science Park was prepared and approved as one part of implementing

the Regional Innovation Strategy. This extends the available infrastructure
for start-ups and more established companies who desire to work

in collaboration with scientific teams. Laboratory and administrative
premises will be available from 2014 on a total area of 6700 m2 located beside
the CEITEC centre of excellence, thereby strengthening the opportunity

for co-operation between companies and researchers.

KURIM COMPETENCE CENTRE Another project that was also approved, entitled the Kufim Competence

----------------------------- Centre, will from 2012 strengthen the ties between manufacturers of machine
tools, one of the region’s principal industries, and research-development
capacity. The project is being put together jointly by the South Moravian
Region, key machine-tool manufacturers and the JIC.
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Rozvos KLASTRU

KOMPETENCNi CENTRUM KURIM

ZVYSENi KONKURENCESCHOPNOSTI FIREM V KLICOVYCH ODVETViCH
PROSTREDNICTViM ZVYSOVAN{ KVALITY PROSTREDI.

Mezi hlavni aktivity rozvoje klastrt patii identifikace bariér rozvoje
firem a navrh adekvatnich intervenci. Regionu touto ¢innosti pfindsi
kvalitni pracovni mista ve firmach, stabilizace $pi¢kovych firem v regionu
a maximalizace efektt investic do VaV.

V roce 2010 se spole¢né s partnery podafilo ptipravit nékolik projektt
ivoblasti ,tvrdé“ infrastruktury. V ramci implementace Regionalni
inovacni strategie byl v tzké spolupraci s Jihomoravskym krajem piipraven
a schvdlen projekt CEITEC Science Park rozsitujici infrastrukturu

pro zacinajici i rozvinuté firmy s ambici spoluprace s védeckymi tymy.

Na celkové plose 6 700 m* nabidne v roce 2014 laboratorni a administrativni
prostory v sousedstvi centra excelence CEITEC a posili tak moznost
spoluprace firem s vyzkumniky.

Dalsi projekt, rovnéz schvéleny, s ndzvem Kompeten¢ni centrum Kutim, posili
jiZ v roce 2012 napojeni vyrobctl obrabécich strojt (jednoho z nosnych odvétvi
regionu), na vyzkumné-vyvojové kapacity. Projekt vznika ve spolupraci
Jihomoravského kraje, kli¢ovych vyrobct obrabécich stroji a JIC.




INNOVATION ACADEMY

Academy partner:
Fraunhofer IPA Slovakia

PREPARING MANAGERS AND COMPANY OWNERS FOR NEW CHALLENGES

AT A TIME WHEN INNOVATION IS BECOMING A NEW RESOURCE FOR ACHIEVING
COMPETITIVE ADVANTAGES AND COMPANY GROWTH.

The Innovation Academy, as one of the tools to develop clusters,

provides training and education for company owners and executives
working in innovation management which prioritises the practical aspects
of innovation and how to manage it.

JNE) o oo

Inovacni akademie 2010

konné manazery. spolecnosti

vadlavact program pro majiteleay

In 2010, sixteen participants from g companies took part in the Innovation
Academy (a course consisting of 10 training days). These companies
included TON a.s., IFE - CR a.s., Global business IT, Enantis s.r.o.

and Imuna CZ s.r.o.

In autumn, JIC together with IPA Slovakia organised a one-day pilot
training course - 16 participants from 14 companies - e.g. Keraservis s.r.o.,
Icontio Ltd., IS4U s.r.0., Alta Group and AJL, s.r.o.

“At the outset I wasn’t much in favour of the Innovation Academy course.
After the first block, however, my ideas had undergone a complete reversal.
Mr Chdl and Mr Kosturiak didn’t burden us with an excessive amount

of theory, but gave space for discussion and introducing practical examples.

What I found most useful was the practical orientation of the course -
where stress was given to developing our own innovative solutions. Besides
the networking effect and acquiring new contacts for future co-operation
with the other participants, I learnt to see innovation as a critical process
that can be planned, measured and managed in every company.”

Ing. Ondtej Coufalik - Managing Director of Global business IT s.r.o.
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INOVACNIi AKADEMIE

Partner akademie:
Fraunhofer IPA Slovakia

PRIPRAVA MANAZERU A MAJITELU FIREM NA NOVE VYZVY V OBDOBI,

KDY SE INOVACE STAVAJi NOVYM ZDROJEM KONKURENCNICH VYHOD

A RUSTU SPOLECNOSTI.

Inova¢ni akademie, jako jeden z nastrojt rozvoje klastri, je vzdélavaci
program v oblasti inova¢niho managementu pro majitele a vykonné
manazery spole¢nosti, ktery klade hlavni dtraz na praktickou stranku
inovaci a jejich fizeni.

V roce 2010 se cyklu Inovaéni akademie (10 $kolicich dni) zd¢astnilo celkem
16 Ucastnikd z g firem, napt. TON a.s., IFE - CR a.s., Global business IT,
Enantis s.r.o. nebo Imuna CZ s.r.o.

Na podzim JIC spole¢né s IPA Slovakia uspotadal jednodenni pilotni
skoleni - 16 ucastniki ze 14 firem - Keraservis s.r.o., Icontio Ltd., IS4U s.r.o.,
Alta Group nebo AJL, s.r.o.

,Zpocdtku jsem nebyl kurzu Inovaéni akademie pfilis naklonén. Po prvnim
bloku se vs$e vyrazné zménilo. Pdnové Chdl a Kosturiak nds nezatéZovali
extrémnim mnoZstvim teorie, ale ddvali prostor diskuzi a prikladiim

z praxe. Nejvice mne oslovilo praktické zaméreni kurzu s diirazem

na zpracovdni vlastnich inovacénich feseni. Kromé networkingového efektu
a ziskdni kontaktt pro navdzdni budouci spoluprdce s ostatnimi tcastniky,
jsem se naucil vnimat inovace jako klicovy proces, ktery je mozné pldnovat,
méfit a ridit v kazdé firmé.“

Ing. Ondtej Coufalik - feditel spole¢nosti Global business IT s.r.o.




INTERNATIONAL PROJECTS

Creating ties with outstanding regions abroad is one of the aims

of the projects SynBIOSis (7" Framework Programme) and Centrope_tt
(European territorial co-operation). As part of the Centrope_tt

project, the environments of R&D teams and the barriers to their

closer co-operation with the commercial sector were mapped out -

a unique undertaking in the Czech context. In addition 10 projects

of South Moravian-based companies with research partners in Austria
and Slovakia were supported, and a further 15 projects from international
companies entered into collaboration with Brno-based research.

The outputs from mapping R&D teams were used in preparing
profile sheets of the research teams; these act as supporting
materials in the international promotion of R&D teams

from the South Moravian Region.

Through the Bisonet project, JIC is successfully connected

into the prestigious Enterprise Europe Network, and uses among
others the Europe-wide database of technology demand and offer,
which produces a series of practical results.

“‘.“; E
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MEZINARODNI| PROJEKTY

b N

Vytvafeni vazeb na $pickové zahrani¢ni regiony maji ve svych

cilech projekty SynBIOSis (7. rdmcovy program) a Centrope_tt

(Evropska uzemni spoluprace). V rdmci projektu Centrope_tt probéhlo
vramci CR unikatni mapovani prostiedi VaV tymti a bariér jejich uzsi
spoluprace s firemni sférou. Dale bylo podpoteno 10 projekti firem

z Jihomoravského kraje s vyzkumnymi partnery v Rakousku a na Slovensku,
dalsich 15 projektt zahrani¢nich firem navazalo spolupraci s brnénskymi
vyzkumnymi pracovisti.

Na vystupy mapovani VaV tym navazala ptiprava profilovych listt
vyzkumnych tymd, slouzici jako podklad pro mezinarodni propagaci
vyzkumnych tym z Jihomoravského kraje.

JIC je prostfednictvim projektu Bisonet ispésné zapojeno do prestizni sité
Enterpise Europe Network, a vyuziva tak mimo jiné celoevropskou databazi
technologickych poptavek a nabidek, ktera ptindsi fadu praktickych
vysledki.



MICROSOFT INNOVATION CENTER BRNO EFFECTIVE SUPPORT FOR THE CREATION AND DEVELOPMENT
---------------------------------------- OF IT COMPANIES IN THE REGION.
The Microsoft Innovation Center Brno (MIC Brno) was founded
Micresoft | Innovation Center in February 2008 as a joint project of the South Moravian Innovation
Brno Centre and Microsoft. At present MIC Brno belongs on the consultation
panel for the global MIC Network and thereby helps dictate
the development of enterprise in similar centres within the network.

Among the Center’s products you can find programmes such as MIC
Accelerator and MIC Minutes, which are put to use e.g. as part
of the pre-incubation programme, helping start-ups to develop projects.

MIC Brno every year supports more than
— 1200 IT professionals as part of technology training

— 500 students as part of enterprise development programmes
and technology training

— and helps create over 100 high-tech jobs

Nastartujte svoy f;
rmu, ted!
Zn. MIC Akeelerétor LGE= ot s

In addition to MIC Accelerator and MIC Minutes, other activities
MIC Ake elerator performed in 2010 included events to support networking, seminars,
training, the loan of HW and SW as well as expert consultation.

b 2tk reatac
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WWW.MSIC.CZ
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MICROSOFT INOVACNi CENTRUM BRNO EFEKTIVNi PODPORA VZNIKU A ROZVOJE IT FIREM V REGIONU.

Microsoft inova¢ni centrum Brno (MIC Brno) bylo zaloZeno v tinoru 2008
jako spole¢ny projekt Jihomoravského inova¢niho centra a spole¢nosti
Micresoft | Inovaéni Centrum Microsoft. V soucasné dobé patfi MIC Brno do poradniho sboru celosvétové
Brno sité MIC Network, a pomdha tak sméfovat rozvoj podnikdni v podobnych
centrech v rdmci této sité.

Mezi produkty centra patti programy jako MIC Akcelerator

nebo MIC Minutes, vyuzivané mj. v rdmci preinkubaéniho programu,
které pomahaji formovat projekty za¢inajicim firmam.

MIC Brno kazdoro¢né podpoti vice nez:

— 1200 IT profesiondlt v ramci technologickych $koleni

— 500 studentl v ramci programa na rozvoj podnikani
nebo technologickych skoleni

— napomiZe vzniku vice nez 100 novych hi-tech pracovnich mist

Vedle MIC Akcelerator a MIC Minutes patfily v roce 2010 mezi aktivity
také akce na podporu networkingu, seminate, skoleni, zaptijceni
HW, SW, odborné konzultace atd.

WWW.MSIC.CZ




INTERNATIONAL CONFERENCE
GATE2BRNOBIOTECH

G 4th Gate2BrnoBiotech 2010
International Biotechnology Conference

FNUSR
NE wa PR

s gatezbmobiotechcom

International Biotec

y
26

Fe

i ch 2010
O Ah SR e

k

s

21. October 2010 * Brno, Czech Republic

WWW.GATE2BRNOBIOTECH.COM

SUPPORT FOR CO-OPERATION BETWEEN THE ACADEMIC, RESEARCH

AND ENTERPRISE SECTORS AND REINFORCING PRACTICAL APPLICATION
OF THE LATEST RESEARCH FINDINGS.

In October 2010, JIC organised the fourth annual international
biotechnology conference Gate2BrnoBiotech, thereby following

up the previous successful conferences held in 2006, 2007 and 2008.

The conference Gate2BrnoBiotech introduced the very latest projects
in biotechnology and biomedical research and presented this dynamic
and fast-growing sector to experts and the wider public.

The event was held under the aegis of the Governor
of the South Moravian Region.

The conference was attended by 146 participants, who had
the opportunity to arrange meetings with other registered participants

via the Gate2BrnoBiotech communication system.

Presentation took place at the conference of key projects realised

by research teams from the newly established research centres - the Central

European Institute of Technology (CEITEC), The International Clinical

Research Center (FNUSA-ICRC), the Regional Centre for Applied Molecular

Oncology (RECAMO) and the Institute of Molecular and Translational
Medicine (BIOMEDREG).

More than a third of participants at the conference acquired 4 or more
contacts relevant to their research or commercial activities.

In connection with the conference, Nikon’s microscope division moved into the biotechnology

Nikon incubator INBIT.
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MEZINARODN{ KONFERENCE
GATE2BRNOBIOTECH

Q4th Gate2BrnoBiotech 2010
International Biotechnology Conference

WWW.GATE2BRNOBIOTECH.COM

PODPORA SPOLUPRACE MEZI AKADEMICKOU, VYZKUMNOU A PODNIKATELSKOU
SFEROU A POSILEN{ APLIKACE NEJNOVEJSICH VYSLEDKU VYZKUMU V PRAXI.
JIC v fijnu roku 2010 zorganizovalo ¢tvrty ro¢nik mezinarodni
biotechnologické konference Gate2BrnoBiotech, a navazalo tak

na predchozi ispésné konference konané v letech 2006, 2007 a 2008.

Konference Gate2BrnoBiotech hostila nejnovéjsi projekty z oblasti
biotechnologického a biomedicinského vyzkumu a ptedstavila toto
dynamicky se rozvijejiciho odvétvi odborné i siroké vefejnosti.

Akce se konala pod zastitou hejtmana Jihomoravského kraje.

Konferenci navstivilo 146 Gc¢astnikd, ktefi méli moznost domluvit
si schtizky s ostatnimi registrovanymi ucastniky prostiednictvim
komunikaé¢niho systému Gate2BrnoBiotech.

Na konferenci byly prezentovany kli¢ové projekty realizované vyzkumnymi
tymy z noveé vznikajicich vyzkumnych center - Stfedoevropského
technologického institutu (CEITEC), Mezinarodniho centra klinického
vyzkumu (FNUSA-ICRC), Regiondlniho centra aplikované molekularni
onkologie (RECAMO) a Ustavu molekularni a transla¢ni mediciny
(BIOMEDREG).

Vice nez tietina ucastnikt ziskala na konferenci 4 a vice kontaktt
relevantnich k jejich vyzkumnym ¢i obchodnim aktivitam.

V néavaznosti na konferenci se do biotechnologického inkubatoru INBIT pfestéhovala divize
Nikon mikroskop firmy Nikon.
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